
Ofsted Report Feedback



Ofsted Inspections

 Ratings : Grade 1: Outstanding

Grade 2 : Good

Grade 3 : Requires Improvement

Grade 4 : Inadequate

 5 performance areas rated separately

 Overall rating



Areas of Inspection

 Leadership and Management

 Teaching, Learning and Assessment

 Personal Development, Behaviour and Welfare

 Outcomes for Pupils

 Early Years Provision



Leadership and Management
 Good commitment of leaders and governors towards improving 

the school

 Good interventions recently for SEND pupils, progress achieved

 Good, broad curriculum

 Good parent view of how school supports pupils

 Good liaison with external agencies around pupil welfare

 Good safeguarding procedures followed

 Middle Leaders are developing skills needed to drive 

improvements



Leadership and Management

 Leaders fail to ensure consistency of teaching across year groups

 Insufficient emphasis on ensuring that pupils receive consistently 

good teaching over time

 Inconsistent pupil progress across subjects and year groups

 Leaders are not carefully checking whether assessment 

information matches work in pupils’ books



Leadership and Management

 Outcomes for disadvantaged pupils remain inconsistent and have 

not compared favourably to national results

 Governors have not held the Headteacher to account rigorously 

for the standard of education

 Governors enquiries over use of Pupil Premium funding (for 

disadvantaged pupils) has lacked challenge



Leadership and Management

 Judgement : Requires Improvement

 Next Steps:

 Involve cross section of staff in identifying action plans

 External review of Governance

 External review Pupil Premium Spending

 Review of Assessment and pupil progress

 Set clear expectations for Middle Leaders over their specific area and 

to be held to account for standards of teaching and learning



Leadership and Management

 Judgement : Requires Improvement

 Next Steps:

 Identify areas of inconsistent teacher performance and challenge 

this

 Introduce system to measure progress in each area 



External Support

 Governor Services

 External Governing Bodies

 Engage with Local Authority and make links with outstanding 

schools

 New School Improvement Partner from Hillingdon Local Authority



Teaching, Learning and Assessment

 Teachers have secure knowledge and explain things clearly

 Teaching assistants provide effective support in group work

 Well chosen resources in Maths 

 Teacher/pupil relationships warm and respectful

 Pupils have positive attitude to learning and are proud

 Pupils are keen to challenge themselves and learn from 

mistakes



Teaching, Learning and Assessment

 Teaching does not routinely stretch pupils or provide challenge

 Teaching is variable across year groups

 Teachers need to provide clearer direction to TAs during whole 

class teaching

 Teachers need to further differentiate tasks and activities that 

carefully match pupils’ starting points

 More precise and targeted questioning of pupils is required

 Insufficient opportunities for pupils to write at length



Teaching, Learning and Assessment

 Judgement : Requires Improvement

 Next Steps:

 Clear outline of what constitutes good teaching and learning

 Clear outline of what constitutes good assessment and moderation

 Staff training provided on challenge and differentiation

 Staff training provided on targeted questioning of pupils

 Staff training provided on effective planning  for all pupils



Personal Development, Behaviour & 
Welfare

 Good use of wide range of strategies to promote attendance

 Attendance above threshold of 96%

 Good promotion of pupils’ personal development and good care 

over their welfare

 Good level of safeguarding

 Pupils aware of how to keep themselves safe



Personal Development, Behaviour & 
Welfare

 Good pupil behaviour

 Good behaviour management strategies of pupils, well published 

and well monitored by leadership

 Good pupil awareness of what is poor behaviour

 Good opportunities given for pupils to take on responsibilities



Personal Development, Behaviour & 
Welfare

 Judgement : Good

 Next Steps:

 Continue to proactively challenge pupil absence

 Continue to develop pupil welfare processes

 Continue to enforce behaviour policy and ensure all staff are 

consistent



Outcomes for Pupils

 Strong phonics teaching ensures pupils develop basic skills to read 

and write well

 Pupil attainment in Y1 Phonics check above national average for 

the last 3 years

 Pupils’ achievement in KS1 is stronger overall

 School’s assessment system shows current pupils are making 

better progress than in the past



Outcomes for Pupils

 Pupils’ books show that outcomes, although improving, remain 

variable across all subjects

 Over last 2 years pupil achievement has declined – includes 

progress of disadvantaged pupils

 Able pupils do not consistently receive well targeted teaching or 

support to help them excel

 Not all groups of pupils achieve equally well



Outcomes for Pupils

 Judgement : Requires Improvement

 Next steps:

 Introduce a clear assessment monitoring process 

 Identify groups who are not progressing as expected and ensure 

quality first teaching 

 Identify barriers to learning 

 Identify interventions to overcome barriers – effective use of PP 

funds

 Hold teachers to account over pupil progress



Early Years Provision

 Early Years is led effectively

 Good progress of pupils from starting point

 Good organisation of classrooms

 Good questioning of pupils to excite learning

 Good communication with parents about pupil progress

 Good early identification of pupils requiring support



Early Years Provision

 Good Phonics teaching

 Good, thorough assessments. Moderation with other schools

 Good progress checking

 Good progress of disadvantaged pupils



Early Years Provision

 Judgement : Good

 Next Steps:

 Continue to ensure EYFS is effectively led

 Further refine systems for assessment and moderation

 Continue to monitor pupil progress of all groups



Overall Rating

 Requires Improvement

 Next Steps:

 Leadership team to further develop action plan, seeking advice, 

guidance and input from governors, local authority and staff

 Leadership to adopt a more rigorous approach to ensuring better 

outcomes for all pupil groups through effective monitoring of 

teaching and learning



Keeping you informed

 Ofsted Tab on our school website

 Regular updates through our usual communication channels


